
Decision facilitation

Do I want to 
take action?

Do I have the 
budget/time/
ressources?

Describe 
minimum 3 

speci c results

Who, what and 
how should it be 

done?

Loss versus gain

Loss

Gain

Loss versus gain

Loss

Gain

Loss versus gain

Loss

Gain

Decision

Yes Yes Yes
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Status quo

Strong 
improvement

Remove 
a problem


